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The Brow - Technical Team 

Monthly Report No.4 – MAR 2024 

 

 
Circula on: All members of the Technical Team plus… 

 
Chair for KLTC – Paul Cassell (PC) 
Clerk for KLTC - Kevin Price (KP): 
 

 
Aims and Objec ve: Kirkby Lonsdale Town Council (KLTC) have set up a Technical Team to review exis ng 

technical documenta on in its possession, with the aim of re-opening The Brow 
footpath using a cost-effec ve approach that is low risk and safe for Public access. 
 
The KLTC Technical Team was officially announced at a monthly KLTC mee ng on 
08NOV23. The team comprises of the following members, each skilled and 
experienced in their own special field… 
 

 Malcolm Perrin (Lead) – Civil Engineer & KL Town Councillor; 
 Robin Ree – Semi-Re red Engineer & KL Town Councillor; 
 Mike Marczynski – Industrial Chemist & KL Town Councillor; 
 Nick Hampson – Civil Engineering & Chartered Surveyor; 
 John Peel – Re red Construc on Director 

 
The Team will meet regularly to examine a ‘way forward’ and gather evidence to fill 
gaps in past reports. The Lead will submit a progress report to the KLTC Chair each 
month detailing costs, progress and evalua ons for the Town Council to approve for 
development. 
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Item Descrip on Ac on Date for 
comple on 

1. Health, Safety, Environment & Quality (HSEQ):   
a. Statement: 

All work requested by Kirkby Lonsdale Town Council (KLTC) Technical Team will 
be planned, managed and monitored in accordance with current Health & 
Safety legisla on, including… 
 

 Health and Safety at Work Act (HSWA) 1974; 
 Management of Health and Safety at Work Regula ons 1999; and 
 The Construc on (Design and Management) Regula ons 2015 

 
… to ensure the health, safety and welfare at work of their employees and 
contractors. 
 
All Contractors will be asked to prepare a Risk Assessment and Method 
Statement (RAMS) for approval by a member of the Technical Team before work 
can commence on site. 
 
RAMS will include… 
 

 Proof of training for the task; 
 Current cer fica on for any plant and equipment being used; 
 Proof of adequate Public Liability insurance. 

 

 
NOTE 

 

b. Does the Town Council have Directors and Officers insurance…? 
 
Directors’ and officers’ liability insurance – also known as D&O insurance – 
covers the cost of compensa on claims made against your business’s directors 
and key managers (officers) for alleged wrongful acts. 
 
Ac on: KP will contact our insurers Zurich Insurance and W&FC for advice and 
report back at next KLTC mee ng. 
 

 
 
 
 
 
 
KP 

 
 
 
 
 
 
Ongoing 

c. Incidents / Adverse events to date: 
 
Despite locked gates preven ng general access along The Brow, some 
pedestrians con nue to climb over handrails at the top of Radical Steps and 
walk along a well-worn path next to the footpath railings. One sec on of railings 
has now disappeared, being removed and taken by someone - lost forever 
through local vandalism. 
 
We will search the embankment for the lost sec on of railings. Please get in 
touch with the Technical team with any informa on so we can recover the lost 
railing.  
 
 
 
 

 
 
NOTE 
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2. Technical / Engineering:   
a. Stage 1a – Tree management and vegeta on clearance 

To proceed without delay. Vegeta on clearance started in OCT23. 
 
Arbtech Ltd costs of £1259 + VAT were approved at KLTC mee ng of 10JAN24. 
Arbtech instructed to carry out a Tree Hazard Risk Evalua on and Treatment 
System (THREATS) survey on 18JAN24… report required by end of JAN24. 
 
The objec ve of the inspec on is to evaluate the risk of 
harm/damage arising from tree/component (e.g., branch) failure. 
 
A total of 3No. individual trees and 2No. groups of trees were surveyed. Details 
for 
each are provided in Arbtech Tree Safety Report of 30JAN2024. The report is 
a ached to this Technical Report No.3. 
 
In summary, no major cropping or felling of trees is required, only general 
pruning of large branches overhanging the footpath and in danger of falling. Ivy 
has become very intrusive along the footpath and around trees, therefore sever 
ivy to aid future inspec ons. Fell dead ash trees (vic ms of ash dieback) to a 
safe height adjacent to path. COMPLETE 
 
The report was sent to YDNPA on 30JAN24 for their approval allowing us to 
prune relevant trees and branches. This proves a huge saving for the Brow 
Project because no major work is required… only minimal pruning of branches 
overhanging the path. 
 
Advise from Arbtech Ltd is not to cut back mature trees in an a empt to reduce 
wind loading on the Brow embankment. Trees establish a deep root system as 
large as the canopy spread itself. Trees move and deflect in strong winds and the 
roots adapt to stormy weather growing stronger in their ground condi ons and 
surroundings. 
 
Local tree surgeons Charlesworth will be asked to quote for carrying out 
maintenance work for KLTC. 
Minimal and ongoing maintenance work so no compe ve tender required. 
 
Any trees must be cut back before this year’s bird nes ng season… end of 
FEB24.  COMPLETE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
COMPLETE 
 
JP/RR 
 
 
 
 
NOTE 
 
 
 
 
 
JP/RR 
 
 
 
COMPLETE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
31MAR24 
 
 
 
 
 
 
 
 
 
 
31MAR24 
 
 

b. Stage 1b. – Survey Monitoring of The Brow 
Monthly surveys are required for min. 6months to establish any movement in 
the footpath. Scope of work includes… 

 Level survey required along the footpath for horizontal and ver cal 
movement; 

 Footpath cracks – to be measured across exis ng cracks in tarmac; 
 The Mo e stone boundary wall – 3D laser Point Cloud survey for 

ver cality. 
 
Malcolm Hughes Land Surveyors Ltd (MHL) are appointed to carry out the 
monthly survey monitoring on The Brow as described above. 
 
The 3rd of 6No. site surveys is now complete for MAR24. 

 
 
 
 
 
 
 
 
 
 
NOTE 
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All survey data will be analysed by MHL and presented on drawings, 
photographs and spreadsheets. 
 
Further surveys will be required at the top of the embankment to check the 
condi on of footpath support (exis ng gabions and concrete edge beams). It is 
likely that part of the footpath is ‘undercut’ because of drainage issues washing 
away ‘fines’ in the stone support. To be inves gated when good weather allows 
and vegeta on can be cleared.  
 
At some stage a monitoring survey is required at river level to assess the state 
and extent of water erosion along the riverbank. However, this is not within the 
scope of Stage 1b. monitoring. 
 

 
 
 
 
 
 
 
MP/NH 

 
 
 
 
 
 
 
Ongoing 
 
 
 

3.  Communica on / Request for Informa on (RFI)   
a.  

It is good prac ce and recommended that all hard copies of archive material be 
digi sed. 
Ac on: NH is working hard, turning all hard copy files to .pdf digital files. 
 

 
 
 
NH 

 
 
 
Ongoing 

b.    
c. Request informa on from Fairhurst… 

 Reports and surveys for future Pre-Construc on Informa on (PCI); 
 Borehole logs, trial pit logs, intrusive work on The Brow; 
 Topographical survey, condi on surveys, drawings – all in AutoCAD 

format. 
 Data and details of so ware used in slope stability assessment. 

 

 
 
 
MP 

 
 
 
On HOLD 

d.    
e. Request costs expended on The Brow to date from Town Clerk Kevin Price. It is 

our duty as a Sub-group of KLTC to record all public monies received and spent 
on this Project and to remain transparent at all mes. 
 
ACTION: Town Councillor Nigel Mar n (NM), a re red Chartered Accountant will 
be asked to assist with colla ng costs for analysis from 2016 – to date. 
 

 
 
 
 
NM/MP 

 
 
 
 
Ongoing 

f.    
g.  

‘Internxt’ app is now being used by five members of the Technical team to store 
and share all informa on online. 
 

 
NOTE 

 

h. Open communica ons with local WFC Councillors Ian Mitchell and Hazel 
Hodgson to inform and take advice on future contact with WFC. 
 
A site mee ng at The brow took place on 29FEB24 with HH, IM, PC, Aus n 
Shields (W&FC) but no members of the Technical Team (???).  I understand it 
was agreed to collate 6 months of data and then review. 
 

 
 
 
NOTE 

 

i. Open communica ons with W&FC Engineers. 
 
MP wrote to Phil Greenup –  Assistant Director Sustainable Transport and 
Highways at Westmorland and Furness Council on 21FEB24, seeking to engage 
with the right people and ask for technical and legal advice with re-opening the 
Brow footpath. 
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On 26FEB24 Phil passed me to his colleague Andy Brown – Senior Manager for 
Highways Asset and Strategy, who has agreed to be our ini al point of contact. 
 
MP a emp ng to open communica ons with Andy Brown.  Andy leads a 
number of services which includes the Public Rights of Way Team, and the 
Bridges and Structures (which include Slope Stabilisa on). 
 
Ac on: MP to con nue to discuss op ons with W&FC Engineers 
 

 
 
 
 
 
 
 
 
MP 

 
 
 
 
 
 
 
 
Ongoing 

4. Programme / Progress   
a.    
b.    
c.    
d. Planned work for the coming weeks includes a non-intrusive Drainage survey 

along the footpath and behind the stone wall to prove the flow of rainwater 
over The Brow and into the River Lune. The concern is that surface water is 
percola ng under the footpath and washing away fine soils suppor ng the edge 
of footpath. New drainage pipes will be needed to direct water safely over the 
embankment to the river. 
 
Malcolm Hughes Land Surveyors Ltd will be instructed to carry out a drainage 
survey along The Brow footpath and in the Church Glebe Field using Ground 
Penetra ng Radar (GPR) techniques in APR 2024. 
 

 
NOTE 

 

5. Commercial   
a.  

Malcolm Hughes Land Surveyors Ltd (MHL) submi ed a successful bid 
presen ng low cost with an immediate start and are therefore appointed to 
carry out all survey monitoring for Stage 1b. along The Brow for the next 
12months. 
 
MHL fees for Stage 1b. only are:- 
£995 first visit to establish baseline, then £995 / monthly visit to site for 6 
months. Costs shown do not include VAT at 20%. 
 
Arbtech Consul ng Ltd charged £1259 + VAT for their THREATS Survey. 
 

 
NOTE 

 
 

b.    
6. Legal   
a. The Title Register and Title Plan was purchased by NH for KLTC. Documents 

show clear areas of ownership and adjacent land rights. 
 
Land known as ‘Ruskins View’ immediately North of the Radical Steps is owned 
by KLTC but was never registered at the Land Registry. NH recommends to the 
Council that the property is registered, thus recording and safeguarding the tle 
to the land for future genera ons. 
 
The applica on cost for this is small (poten ally as li le as £20), but it will 
involve ge ng at minimum a formal copy of the deeds from Kendal Archive 
Centre (£15 for the copy) and the produc on of a formal plan to iden fy the 
area on current Ordnance Survey Master Map data (which NH will do at just the 
cost of the OS data, which will probably be < £50. 
 

 
 
 
 
 
 
 
 
 
 
 
 
NH 
 

 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
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To be approved by KLTC at 10JAN24 mee ng. APPROVED 
 

PC/KLTC APPROVED 

b. KLTC own the land along The Brow. 
WFC have liability for maintenance – (the top two spits – 150mm) 
YDNPA regulate the area – D2R Survey was commissioned by the NPA. 
 
Ac on: NH to discuss issues and responsibili es with known contact Alison Lea,  
Planning Inspector – specialist in access and rights of way. 
Can KLTC reassign The Brow footpath a Permissive Path…? NH to inves gate. 
 

 
 
 
 
NH 

 
 
 
 
Ongoing 

7. Stakeholders   
a    
8. Friends of Save Ruskins View   
a. MP outlined key areas of work being carried out by the Technical Team at a 

presenta on to The Friends on20FEB24. See Technical Team Monthly Report 
No.3 for more details. 
 
The Friends are now confirmed as a Registered Charity. 
 
The Technical Team and Friends of Save Ruskins View (FSRV) will meet on 
11JAN24 to discuss future funding plans. 
 
Produc ve mee ng between both Groups. Obvious conclusion is to work closely 
together as a united Project to Save Ruskins View. 
 
The Technical Team have £10 000 from The Friends to enable Phase 1 to 
con nue without disrup on. 
 
Future shared communica on about The Brow and SRV will be published in the 
monthly AKL Journal. 
 
Town Councillor Stuart Taylor will update local residents with regular posts of 
reports and images on KLTC website and Facebook. COMPLETE 
 
 
 
 
 
 
 
 
 
 
 
Malcolm Perrin 
Technical Team Lead 
12MAR24 
 
 
End of document 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
COMPLETE 

 


